00:19:47 Lorenzo Ray Phillips: Stand Up

00:20:16 John Chen, CSP, Engaging Virtual Meetings, Seattle, WA he/him:  TIP: Plan 50% of your time
for audience to talk

00:20:16 Stephen Schaefer: Adding StreamAlive

00:20:16 Helene Segura: StreamAlive

00:20:16 Dori Eversmann: custom reaction

00:20:16 Elli Overton: Have audiences speak half the time

00:20:16 Brooke Kendall: Prep audience ahead of time that engagement is going to happen

00:20:16 Jan Lee - Austin TX: Friendly

00:20:16 Jeff McManus: We are working hard and learning stand up

00:20:16 Jim Cathcart:  Connect with every person in the audience, use their name.

00:20:16 Carolyn Cummins: Getting people to put an emoji in the chat. Low lift.

00:20:16 sandi: Stand up

00:20:16 Terrence Ogden:Can I figure this out

00:20:16 Marilyn S. Feinstein: x# headed story - great collaborative improv game

00:20:17 Synthia Smith: Tech tools - StreamAlive!

00:20:18 Cheryl Jones:  Never Zoom Alone

00:21:19 Synthia Smith: Reacted to "Never Zoom Alone" with

00:22:53 Synthia Smith: https://talk.ac/ceojohnchen

00:23:14 Synthia Smith: John, it wants a code

00:23:49 Cheryl Jones: Cod: engage

00:24:08 Dori Eversmann: chat

00:24:41 Dori Eversmann: done

00:24:47 Jeff McManus: done

00:24:48 KymberliSpeight.com: Done

00:25:09 Carolyn Cummins: done

00:25:09 Helene Segura: done

00:25:12 Cheryl Jones:  This was an amazing and helpful program. I feel like I can actually present
better virtually than ever before. Thank you!

00:25:14 Terrence Ogden:Done

00:25:21 Stephen Schaefer: Done

00:25:23 John Chen, CSP, Engaging Virtual Meetings, Seattle, WA he/him:  This is your personal
invitation to The Engaging Retreat, The Art and Science of Engagement for speakers, managers, meeting
planners - 10/20/26-10/22/26

00:25:24 John Chen, CSP, Engaging Virtual Meetings, Seattle, WA he/him: 19 Speakers7 Certified
Speaking Professionals4 Hall of Fame Speakersl Cavett Award Winning SpeakerClick
https://evmconference.eventbrite.com?discount=evmjohn to register for FREE virtual ticket

00:25:25 Cheryl Jones:  Done

00:25:37 Dori Eversmann: I'm registered!

00:25:46 Lorenzo Ray Phillips: Good Stuff!

00:25:47 Terrence Ogden:I never saw a place to type engage

00:26:08 Stephen Schaefer: If you scanned the QR code I don't think you needed it

00:26:28 Jim Cathcart:  What a lineup!

00:26:30 Terrence Ogden:Full house

00:27:18 Brooke Kendall: That’s Pacific Synthia!

00:27:19 Elli Overton: I have three hour grad classes online sometimes. Shoot me now.

00:27:52 Dori Eversmann: Reacted to "I have three hour grad classes online sometimes. Shoot me now."
with

00:27:55 Carolyn Cummins: Reacted to "I have three hour grad classes online sometimes. Shoot me
now." with

00:28:33 Carolyn Cummins: engage

00:30:04 Marilyn S. Feinstein:  Fun - abulous meeting John

00:30:45 sandi: Thank you, John!!

00:30:49 Carolyn Cummins: Thank you!!!

00:36:56 Carolyn Cummins: @3John Chen, CSP, Engaging Virtual Meetings, Seattle, WA he/him what do
you do when people want you do do the meeting on Google meet or Teams? Where you don't have control?
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00:37:18 Jim Cathcart: I use the Plexicam Mag2 so my Logitech Brio camera is magnetized and movable
anywhere on my screen.

00:38:35 Carolyn Cummins: Reacted to "I use the Plexicam Mag2 so my Logitech Brio camera is
magnetized and movable anywhere on my screen." with

00:40:22 Marilyn S. Feinstein: that's one of the reasons why I so wish NSA meetings are hybrid, so
former Austin dwellers who move to Connecticut can continue to attend all meetings!

00:40:37 Carolyn Cummins: Reacted to "that's one of the reasons why I so wish NSA meetings are
hybrid, so former Austin dwellers who move to Connecticut can continue to attend all meetings!" with
00:40:46 Synthia Smith: Reacted to "that's one of the reasons why I so wish NSA meetings are hybrid, so
former Austin dwellers who move to Connecticut can continue to attend all meetings!" with

00:41:12 Dori Eversmann: Reacted to "that's one of the reasons why I so wish NSA meetings are hybrid, so
former Austin dwellers who move to Connecticut can continue to attend all meetings!" with

00:42:09 Lorenzo Ray Phillips: Thanks Jim!

00:42:19 Synthia Smith: I use a blue yeti

00:42:46 Helene Segura: Reacted to "that's one of the reasons why I so wish NSA meetings are hybrid, so
former Austin dwellers who move to Connecticut can continue to attend all meetings!" with

00:45:54 John Chen, CSP, Engaging Virtual Meetings, Seattle, WA he/him:  GSMCON

00:47:10 Cheryl Jones:  And add a fan blowing your hair

00:47:17 KymberliSpeight.com: Reacted to "And add a fan blowing your hair" with

00:47:21 Elli Overton: Reacted to "And add a fan blowing your hair" with

00:47:24 Synthia Smith: Reacted to "And add a fan blowing your hair" with

00:47:27 Jan Lee - Austin TX: Reacted to "And add a fan blowing your hair" with

00:47:40 Synthia Smith: Replying to "And add a fan blowin..."

And a house coming down
00:47:53 Stephen Schaefer: https://nsa-austin.com/events-list/

https://www.eventbrite.com/e/the-engaging-retreat-2026-tickets-1881205689859

[Full message cannot be displayed on this version]

00:48:13 John Chen, CSP, Engaging Virtual Meetings, Seattle, WA he/him:  And I don't put anything into
"production" until I'm happy with it

00:48:20 Helene Segura: Reacted to "And I don't put anything into "production” until I'm happy with it"
with
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